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G2 Background

Formed June 2000
BWXT Y-12 experience

Approximately 30 employees at
BWXT Y-12

Steady growth

UNITED STATES
DEPARTMENT OF ENERGY

MENTOR-PROTEGE TEAM

AWARD OF THE YEAR

G2 ‘Engineering and
Management, Inc.,
Oak Ridge, Tennessee




Mentor-Protége Prerequisites

» Should be of value to both parties
(beyond dollars)

Protége point of contact should be a
nigh-ranking company representative

Protége should be aggressive
Agreement should be flexible

Protégé should have an assigned mentor
point of contact




Mentor-Protéege Benefits

e Direct benefits e |Indirect benefits
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Policy and procedure — Contract renewals

reviews — Intangibles (more
Insight into customer’s personal communications)
future direction

Increased exposure of
capabilities




Mentor-Protege Challenges

e Schedules
* Meeting locations
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|_evel of Communication

* Very flat structure
o \Weekly meetings

 Attend initial meetings with new
organizations
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Recommendations

You will get out of the program what you
put Into It!

Make the program work for you!
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