The Mentor-Protegé
Experience

Dr. Susana Navarro-Valenti

Navarro Research and Engineering, Inc.
669 Emory Valley Road
Oak Ridge, TN 37830
(865) 220-9650
WWW.Nnavarro-inc.com




Introduction

 Navarro Research and Engineering, Inc. Is
a woman-owned, small disadvantaged
business
*2006 BWXT Y-12 Small

* Headquartered locally e puaniageq Business of
in Oak Ridge Vagazing Fastest Growing

100. Ranking #38 with over
375% 5 year average growth,

* Navarro has supported 20t 4775 growth rom 1as

year.
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Introduction

 Navarro provides environmental, quality and
safety, nuclear and national defense and energy
services to our DOE and NNSA clients

nationwide

Navarro has 350 employees
in fourteen offices and
twenty-three project
locations nationwide




The Mentor-Protégé Experience

Navarro is in the M-P Class of 2005
Sponsor: Engineering
— John Gertsen, Ken Keith

Our Experience: Outstanding
— BWXT has been tremendously responsive and helpful

— Gloria Mencer and our Sponsors devoted considerable time to
this relationship to make the experience a success

‘ Mentor-Protége Signing




The Mentor-Protégé Experience

 How our mentor helped us
— Bridging the gap: facilitating introductions

— Providing guidance for growing our
Infrastructure as the company grows




Advice to Protéges

Be an active participant. Be proactive.

Internal strategic planning: identify areas the
areas in which the mentor can help you expand.
Be realistic!

There are many ways a mentor can help a
protéege. Understand what your mentor can do
for you.

Two fold approach:
— competition and mentoring

Competition is a critical
element of success

BWXT Comes to Navarro for Mentoring Session...




Pay It Forward

e Navarro Is now mentor to another local
small business

OAKRIDGER com

BWXT Y-12, L.L.C. Awards NAVARRO-GEM Joint Venture
$20 Million Solid Waste Management Services Contract for
the National Nuclear Security Administration (NNSA) Y-12
National Security Complex (NSC) in Oak Ridge, TN
OAK RIDGE, TN—The Navarro-GEM Joint
Venture has been awarded a two year base with three option
years contract for an expected value of approximately $20
million. The Navarro-GEM Joint Venture was formed by Navarro
Research and Engineering, Inc. (Navarro) and GEM
Technologies, Inc. (GEM). Navarro-GEM was selected by
BWXT Y-12, L.L.C, the prime contractor for NNSA, in a
competitive procurement to perform the management of waste
acceptance and verification, COIIECtion’ management’ Storage’ *lctured in front from left are Dr. Ssana Navarro-Valenti (Navarm—GEMlnt Venture), Danny Michols (BWXT Waste
transportation, treatment and disposition of solid wastes R i ey oo
generated at the Y-12 National Security Complex. Their major
subcontractor is EnergySolutions, LLC (formerly Duratek
Federal Services).




