











Life outside the fence

At Y-12, security is

always at the forefront, so

employees moving into the
IMITED Jack Case or New Hope
.' centers may have questions
about access control as they
prepare for life outside the

fence.

With the exception of
the fence and rotogates,
most employees will notice
few differences in access
control, according to Ron
Wantland of Engineering.

New Hope Center will

be accessed just like most

Ken Grissom of Physical Security inspects
one of the limited areas within the Jack
Case Center. sector—through the front

buildings in the corporate

door. Those entering the
building will be greeted by a receptionist. Cell phones, whether
government or personally owned, will be allowed in the building.

However, all office space in the building is within a property
protection area, which means that access is controlled via a badge
reader. This control ensures sensitive information, such as person-
nel records, is appropriately protected from unauthorized access.

In the Jack Case Center, the security environment is a little
more complicated. Wantland compared the change to moving to
college—“you show up with your stuff and learn how to live.” He
cautioned it will take some time to learn the new rules, so employ-
ees need to realize there will be a period of adjustment to the new
environment.

There are several limited areas and vault-type rooms within
JCC, which will be controlled by badge readers with personal
identification number pads. Employees will notice the LAs are
larger, which will allow for more mobility. There will also be more
places to have classified discussions, which should improve com-
munications.

Wantland noted there will be more facilities to handle classi-
fied information, which means fewer documents will be stored in
offices. There is a potential for more than 900 classified drops to
handle thin or thick clients, so accessibility to classified computing
resources should be more than adequate.

As chair of the Operations Security Working Group, Wantland
has some advice regarding the move. While all of the movers will
be U.S. citizens, it is still prudent to minimize the small talk. He
advised sticking to safe topics, like the weather and sports, rather
than providing any details about your work or your workplace.
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Ensuring security at Y-12 re-
quires everyone’s participation. Given
that requirement, it seems only appropriate to
acknowledge the significant contributions of those outside Safe-
guards and Security. So, the organization has created a program—
S&S STAR Award—to recognize employees whose efforts enhance
the security of the site. The award will be given quarterly.

The first STARs to be recognized are Jim Hackworth of En-
gineering and Amber Edwards of Manufacturing. In performing
his work, Hackworth noticed something that wasn’t quite right
and worked with Edwards to prepare a temporary condition for
work, which ensured appropriate safeguards in their work area.
For their initiative and quick action, Hackworth and Edwards are
S&S’s STARs for the quarter.

IG gives green light to 2003 DBT

In a recent report on a follow-up audit of the National Nuclear
Security Administration’s implementation of the 2003 Design Basis
Threat policy, the Office of Inspector General certified compliance
with the 2003 DBT by the end of FY 2006 at NNSA sites that pos-
sess Category I special nuclear material. The IG visited Y-12 several
times to look at Y-12’s implementation of the DBT.

“This is a significant accomplishment for the NNSA,” said Ken
Ivey, NNSA Y-12 Site Office’s assistant manager for Safeguards and
Security. “ . . . The 2003 DBT was a ‘heavy lift’ at Y-12. We also
implemented a lot of technology and other low tech fixes.”

The certification helps pave the way for getting approval for
the phased approach to the 2005 DBT policy.



Mural captures the heart of Y-12

A famous photograph from the early
days of Y-12 is a centerpiece of the Jack
Case Center. Ed Westcott’s image of workers
leaving the plant has been enlarged to a
20- by 50-foot mural for the busiest part of
the building—the cafeteria.

“This photo tells a story because of all
the women included in the picture,” said
Y-12 historian Ray Smith of Public Affairs
and Communications. “The women were
working because the men had gone off to
war. Many were ‘calutron girls’ and several
were nurses.”

Four of the women in the photo, Lillie
Allred, Dorothy Coker, Marie Guy and Alice
Piercey, attended the July 10 ribbon-cutting
ceremony. These ladies and others were
interviewed earlier this year for a Y-12
history video project.

When Agnes Houser (also shown in
the photo) came to work in October 1943,

secrecy was so tight that she knew her job—
cubicle operator—but nothing else about
Y-12’s mission. “We had to be dedicated
because you could not leave your job until
your person came to fill in for you,” she
said. More than once, that meant working

16 hours straight. “It made me feel like a
soldier.

“The day that the bomb was dropped,
they called us together and told us what we
had done,” she said. “I've heard individuals
say, ‘Oh, I knew what was going on.” They
didn’t.”

And the photo itself, said Houser, is from
“an important time in our nation’s history
and in the world’s history.”

Piercey said, “I am very proud of the fact
that I took a little part in bringing that war
to an end.”

Westcott, the Manhattan Project’s
official photographer, took thousands of

photos to document the secret war effort
in Oak Ridge. The negative of his now-
famous photo grew to a 50-foot-wide mural
through digital enhancement, and then it
was copied onto vinyl wall covering and
mounted much like wallpaper. Turner
Universal Construction, Susman Tisdale
Gayle architectural firm and Advent
graphics company donated the mural.

During her visit, Piercey found that
Y-12 had changed a great deal from the
place where they worked during the war.
Piercey said of the Jack Case Center, “I'm
impressed with the large building. It’s a
great honor for my picture to be in there.”

More than 60 years after the photo was
taken, the mural reminds employees that
the heart of Y-12 is still what it was in the
beginning: people working together for a
common goal.

Coming soon: dinner to go

The new cafeteria will offer breakfast, featuring freshly
baked breads, in addition to lunch. And on Tuesdays and
Thursdays, takeout dinner will become an option. “People
are tired after working 10 hours," said Larry Garner,
owner of Oliver's, which runs the cafeteria.“The last
thing they want to do is stop by the store on the way

| home.” Instead, employees can take home family dinners
like turkey and dressing, including vegetables, bread, des-
sert and a gallon of tea.

New services will depend on customer demand, so send
your suggestions now through Comments to the Chef on
the cafeteria website.
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What you do counts

As an architect and
strategic facilities planner
in National Security and
Development Programs,
Cynthia Woodward spe-
cializes in the planning,
design and oversight of
building construction. Her
skills have been crucial
in taking the Jack Case
and New Hope centers

from the drawing board to

Cynthia Woodward completion.

“I've been the single
point of contact between Y-12 and the construction
team. Often, I've felt like an interpreter,” Woodward
said. “Seeing a project through from conception to
completion has been extraordinarily satisfying.”

And there are the small, unexpected rewards, such
as an e-mail message she recently received. “It said, in
part, ‘there is a light at the end of the tunnel, and it’s
not a train. It is the dawn of a new day for this plant.’
That says it all, and I can’t tell you how much I ap-

preciated that note.”

Most people probably don’t realize the complex-

ity of this project, or what had to happen before

construction could even begin. There have been dif-
ficult hurdles to face. For example, site preparation
required that utilities be re-routed. “And the project
required a new sanitary sewer that snakes through
our old existing footprint,” said Woodward. “Moving
almost 1,500 people from 40 different buildings pres-
ents another planning and logistical challenge.”
Woodward’s background and training prepared
her well to lead this project, a first of its kind for the
National Nuclear Security Administration. She grew up
in a family where architectural work was the norm.
“My grandfather was an architect and my father was
an engineer, so I've always had some interest.”
Woodward said that there are two main lessons
associated with her first major project at Y-12. “First,
all the people who worked on this project have
learned that we can do things better, faster, smarter
and with more innovation than we thought possible.
The lesson I hope we all learn after we move in is
that new, properly designed facilities can drive im-

provements in the way we work.”

11 more bite the dust

Moving 1,500 employees into the Jack Case and New Hope centers will empty
11 World War II-era buildings, taking them one step closer to demolition.

“This move is great for us,” said Melissa Portwood, Infrastructure Reduction manager.
“This is the earliest in the process that we’ve ever received empty buildings.”

The move will include all of Engineering Row, the cafeteria, training and medi-
cal—but don’t look for a wrecking ball right away. Building by building, IR plans for the
demolition, including characterizing hazards, designing utility isolations and creating a
project execution plan. This work is done the year before demolition.

Then IR can begin carrying out the plan. It’s a process that includes making the
building “cold and dark,” which means no utilities (no power, no water) and no account-
able property or paperwork. A subcontractor actually demolishes the building, reduc-
ing it to rubble that is trucked away. Generally there’s nothing left of the building but a
concrete slab, which IR surrounds with railings for safety.

The same procedure has been used for the million square feet of buildings that have
been demolished since FY 2001 as part of the effort to reduce the footprint of Y-12.

Portwood says the cafeteria and medical will present unusual challenges because
they have daylight basements that require special demolition and site restoration. “These

are the first sites we’ve wondered how to restore,” she says.

They have time to get it figured out, though. Although most of these buildings will
AsY-12 continues its modernization and infrastructure reduc-

be demolished in 2008, the cafeteria is currently scheduled for destruction in 2009. tion, 1| more buildings will be demolished
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Strive for Target Zero during the Mega Move

Help make the moves accident-free for all employees. Reduce exposure to hazards and think before you act. What you do

counts; whether you move during the first week or during the balance of plant moves, keep Target Zero your goal.

OHS receives reaccreditation

Occupational Health Services was recently
reaccredited for a three-year period by the Ac-
creditation Association for Ambulatory Health
Care, making Y-12 once again one of more
than 3,000 accredited ambulatory health care
organizations throughout the U.S.

“We are happy to be reaccredited. It is the
culmination of the work of many OHS staff
members,” said Stan Roberts, the physician as-

sistant who coordinated the clinic’s efforts to

meet the comprehensive AAAHC standards.
Most employees probably do not know they have access to
an accredited medical center within walking distance of their
offices. When reviewing any organization, the AAAHC looks at
multiple specialties and does not focus on one area, which is a
great benefit to Y-12 considering its specialized work environ-

ment.

The accreditation process involves an ex-
tensive on-site, peer-based survey of facilities
and services. “Being reaccredited demonstrates
the high quality of medical care and services
provided by OHS,” said Dr. Otis Cosby, site oc-
cupational medical director.

That high-quality care is only going to
expand when the clinic’s more than 30 employ-
ees move into their new location at the Jack
Case Center. The new area offers OHS more
than 10,000 additional square feet of space,
allowing for more services. “The Industrial Hy-
giene respirator fit test facility and Safety optical services will
be co-located with OHS in JCC, which will provide convenience
to employees,” Cosby said.

“I hope our reaccreditation gives Y-12 employees the con-
fidence that they are receiving medical care that matches, or in

many cases exceeds, national standards,” Cosby added.





