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Purpose

Serves an important oversight function to monitor processes and systems that
are indicative of the health of Y-12’s safety culture

Uses available information to provide an indication of potential problems
Monitors the effectiveness of improvement actions

Has two primary responsibilities:
* Reviews issues and trends that could impact safety culture
* Meets biweekly to discuss plant conditions and employee feedback

Membership includes a cross-section of the organization

Y12 culture




Specific Responsibilities

Present results of assigned process inputs for discussion by the panel

Develop ratings for each of the 10 Traits of a Healthy Safety Culture as
described by the Institute of Nuclear Power Operations (INPO)

Participate in the conduct of safety culture evaluations by:

* Provides assistance with the delivery and collection of paper surveys
* Conducts behavioral observations

* Helps interpret and communicate the results

Assist with the development and delivery of safety culture-related training




Y-12 Monitoring Panel Structure

Quarterly Review by Senior
Management Team

- Execuive Steering Group Inputs are “Binned” into

— POW Meeing Format INPO Nuclear Safety Culture Traits
- Personal Accountabilty = Decision Making
t = Quesfoning Afude = Coninuous Learning
- Efiecive Sakty » Problem Idenfiication
Communication and Resoution
Y-12 Nuclear Safety Culture = Leadership Values and = Environment for
Monitoring Panel | Actons Raising Concemns
— Human Resources  — ISMS —Operaions - ES&H * Respectul Work * Work Processes
_5r. Mgnt _ECPGM _FI3s _ Contractor Assurance Environment
- Quality Performance  — Bargaining Uniis  — Projects — Communicaions
& Analysis
1 1 1 1
Corrective Action System Employee Concerns Program B Omjmh;“e;gpﬂmm B Aigprfn:m':n“:eﬁ.;:;l dsﬂetncsli
— Main SCWE Todl — Unfair Employee Praciices — Els ~ NCS Reporss
— Includes Employee Issues — Policy/Conduct Violatiions _ Yellow/Red Aletts ~ 10SC Reports
~ ATLC ww?ﬁ?;“ e Input from DOE/NPOVDNFSB Independent QA Assessments “Eaint” Signal
gnals
_ IGUA _ Employee Teams ~ Weely Reports and Letiers = Alzo Includes Management _ No Hard Data
— KBCTC — Periormance Evaluatons Ohservaions




Observation Process

 ldentify behaviors observed related to the safety culture traits. Place a (+) or (-)
In the space next to the item to indicate whether it was a positive or negative
observation.

« Make notes to explain all negative observations.
* Indicate and describe any opportunity for improvement.

« Make observations on the process rather than the safety topic or issue;
separate the issue from the process.

« Make a note of any personal bias you may have in the notes section.

It is ok to mark you did not observe a trait.
It is not expected that you will observe every trait.




Sample Observation Template

Personal Accountability — All individuals take personal responsibility for safety.

Individuals encourage each other to adhere to high standards (PA.1)
Individuals actively solicit and are open to feedback (PA.1)

Individuals actively participate in pre-job briefings, understanding their
— responsibility to raise safety concerns before work starts (PA.2)

Individuals demonstrate a strong sense of collaboration and cooperation in
connection with projects and operational activities (PA.3)

Opportunity for improvement

| did not observe anything related to this trait.




Sample Observation Template (cont.)

Work Processes — The process of planning and controlling work activities is

implemented so that safety is maintained.

Work is effectively planned and executed by incorporating risk insights, job-site
conditions, and the need for coordination with different groups or job activities
(WP.1)

Safety-related equipment is operated and maintained well within design
— requirements (WP.2)

Design documentation, procedures, and work packages are complete,
— thorough, accurate, and current (WP.3)

— Individuals follow procedures (WP.4)

Opportunity for improvement

| did not observe anything related to this trait.




Reporting Process

* The Monitoring Panel ensures that emergent issues or trends that could impact
the site’s safety culture are brought to the attention of senior management.

* Internally or externally generated issues
* Responsiveness to issues

» Effectiveness of Improvement actions

* Treatment of personnel

* The Monitoring Panel does not perform investigations.
* Reinforce line ownership of issues and actions

e Quarterly reporting

e Monitor key process inputs for trends or potential issues that may be an early
indication of safety culture weaknesses

* Report presented to site senior management




Summary

 The Y-12 Safety Culture Monitoring Panel, formed in August 2013, plays an
important role in the continuous improvement of our safety culture.

* The panel is not a substitute for effective issue resolution by line management.

 The main focus is to ensure issues that may impact our safety culture are
recognized and worked.
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Disclaimer

This work of authorship and those incorporated herein were prepared by Consolidated Nuclear Security, LLC
(CNS) as accounts of work sponsored by an agency of the United States Government under contract
DE-NA0001942. Neither the United States Government nor any agency thereof, nor CNS, nor any of their
employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the
accuracy, completeness, use made, or usefulness of any information, apparatus, product, or process disclosed,
or represents that its use would not infringe privately owned rights. Reference herein to any specific commercial
product, process, or service by trade name, trademark, manufacturer, or otherwise, does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the United States Government or any
agency or contractor thereof, or by CNS. The views and opinions of authors expressed herein do not necessarily
state or reflect those of the United States Government or any agency or contractor thereof, or by CNS.
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