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 LLNL management is committed to safety and its integration into 
all work activities  

Integrated Safety Culture at Lawrence Livermore 
National Laboratory (LLNL) 
 



                                                                                                                                                                                                                                                        Lawrence Livermore National Laboratory 3 LLNL-PRES-662203 
ES&H-2014-109 

• Personalized Senior Management Environment, Health and Safety 
(ES&H) Contracts with the LLNL Director 
— Documented performance-based qualitative ES&H commitments 

– Management time in the field commitments 
– Safety awareness 

• All Hands/meeting safety moments  

• Training performance 

– Safety oversight commitments 
• Ergonomic evaluations 

— Contracts cover a one year period 
— Senior managers submit new contracts to the Director annually 

• Institutional Issues Tracking System (ITS) 
— Detailed ES&H 4-tier trending capability 

– ITS is being upgraded to include trending of Safety Culture principles and 
attributes 

 

Integrated Safety at Lawrence Livermore 
National Laboratory (LLNL) 
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Integrated Safety Culture at LLNL 

 LLNL management recognizes the importance 
of safety culture in strengthening integrated 
safety into all work activities 
• Safety conscious work environment  

self-assessment follow-up 
• Emphasize the importance of understanding 

employee views 
• Development and revision of institutional policies 

and procedures 
• Determining the health of ES&H programs 
• Assessment planning 

• Developing improved communication up and down 
management lines  

• Livermore Site Safety Culture Sustainability Plan 
• Safety culture trend monitoring 
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Integrated Safety Culture Monitoring into  
ISO 18001 OHSAS  
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 Safety culture integrated into the ISO Safety Management Plan 
(SMP) process 

— Safety culture commitments captured as SMP targets and/or objectives 
– Safety culture commitments become subject to external third-party review and 

verification (i.e., the performance to the safety culture commitment impacts the basis 
for LLNL’s ISO accreditation)  

 ISO safety culture SMP integrated into LLNL’s SPOMC 
– SMPs and Environmental Management Plans (EMPs) constitute LLNL’s Safety 

Performance Objectives Measures and Commitments (SPOMC) 

 Safety culture integrated into the ISO Management Review process 
— Significant safety culture issues and/or trends are bi-annually reported to 

LLNL’s most senior managers 
– Integrated into existing ISO reporting format 

 
 

 

Integrated Safety Culture in LLNL’s ISO  
18001 OHSAS 
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 LLNL has well established safety management systems and 
processes that are integrated into its work activities 

 LLNL has well established third-party accredited ISO 14001, ISO 
9001 and OHSAS 18001 management systems that are 
integrated into its work activities 

 LLNL is strengthening these existing management systems and 
processes by: 
• Broadening their scope to address safety culture principles and 

attributes; and  
• Integrating new safety culture processes into existing processes 

 
 

Conclusion 
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