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HOS Defined: 

• A comprehensive, integrated business approach to drive sustained 
exceptional performance in key business metrics 

• Provides an enabling organization structure, management systems, and 
leadership roles / responsibilities.  Not just a “tool set” 

• Drives accountability at all levels of the organization 

• An enabler and a differentiator for our business 

• Foundation is employee engagement / continuous improvement 
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HOS – Integrates Safety, Quality, Delivery & Continuous Improvement 
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1983 1986 1991 1995 1996 1998 1999 2000 

• Quality Circles 

• Toward Excellence 

• TQ 1, Speed, Maturity & TQ II 

• Operational Excellence/Six Sigma 

• Activity Based Costing / Mgmt., Visual Workplace   
• Kaizen/Lean Mfg. 

H ISO 9001 

2001 2002 

H VPP Star Recertification 

H New Contract Awarded 

H ISO 14001 Recertification 

H ISO 9001 Recertification 

2003 
H AlliedSignal Merger with Honeywell 

2004 

• Technical, Customer & Associate Excellence 

2005 2006 2007 

• Six Sigma Plus 

• Design for Six Sigma 
• Twice as Fast (2xF) 
• Contractor Assurance System (CAS) 

• Breakthrough Mgmt. 

2008 2009 

H VPP Star Recertification KCP & NM 
H ISO 9001 Recertification 

H ISO 14001 Recertification 

Honeywell Operating System (HOS)…It’s how we 
work…and part of our heritage of continuous 

improvement. 

 
 

 
 

•HOS Honeywell Operating System (Foundational) 

• Better Than Ever 

 
 

H ISO 9001 Recertification 

H ISO 14001 Recertification 

H Missouri Quality Award 2007 

2010 2011 2012 

H Missouri Quality Award 1996 

H VPP Star 

•KCRIMS Transformation 

H VPP Star Recertification KCP & NM 

 
 

•Business Excellence Maturity Path (BEMP) 

•Integrated Phase Gate (IPG) 
 
 •Integrated Product Delivery & Support (IPDS) 

H VPP Star Recertification KCP & NM 

2013 2014 

 
 

•Malcolm Baldrige National Quality Award  

H ISO 9001, 14001 Recertification 

•Management Assurance System (MAS) 

 
 

•HOS Full Scale Deployment 

H New Contract Awarded 

HOS - Continuous Improvement Journey 
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What’s in it for me? 

All Employees 

• Have more say in how work is done  

• Daily feedback on performance of you and your team 

• More control of your work and your work environment 

• Clear expectations 

Managers 

• Know in a glance what’s going on with the process 

• Emphasize the coaching role 

Customers 

• Know who is responsible for what and where to get information 

• More ownership from processes relied upon for a product or service 
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HOS integrates employee, leadership and customer needs 
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What is my role as an employee? 

• Be engaged:  

– Be accountable for individual and group performance  

– Support identifying and executing actions driving our performance vs. goals 

– Join a Continuous Improvement (C/I = kaizen) team 

– Lead a kaizen team 

– Use HOS Tools: 

 Submit Continuous Improvement  suggestions (C/I’s) 
 Rapid Problem Solving (RPS) 
 Visuals (Tier Boards, other boards, kan-bans, etc.) 
 5s 
 Standard Work 
 Leader Standard Work 
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HOS creates employee ‘engagement’ opportunities 
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HOS Maturity 
Completed (Black Text, Italicized)
Condensed Plan (Blue Text)

HOS Gold Journey

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FM&T HOS and VPD timeline

2014 2015 2016

NSC 
Phase 3

Exit

NSC Phase 
4&5

Exit To
"Bronze"

NSC Bronze 
Exit To

"Silver"

NM 
Phase 
1&2
Exit

NM
Phase 3

Exit
NM Phase 

4&5
Exit To

"Bronze"

NM
Bronze Exit 

To 
"Silver"

Now

FM&T 
VPD
Level 
1,2,3

FM&T 
VPD 

Level 
4

Gold

Launch
Gold

FM&T
VPD exit 

to 
"Bronze"

HOS assessment process assures maturity of system 
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The HOS Environment 
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Rapid Problem Solving / 
Built in Quality 

Leader Standard 
Work 

C/Is 

Visual Management 
- Tiered 

Accountability 

5s / Visual Mgt. 
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M
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T
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Revised: 6/23/14 (REV: 5)

Review Tier 4 & 5 Rails
HS&E Council Meeting
BOR Presentation
PER Update
MOR - Aerospace

MOR - ISC

KEY

Continuous Improvement (Monthly)

Mark Holocek
Jeff Shoulta

Fitz Staff Mtg - Noon

Sr. Staff Mtg - 8:00 a.m.

Direct Reports 1:1s

Action Item (date/item)

Coaching / Interventions
Who / What / When

23

Kent Klug

STANDARD WORK FOR

FM&T/KC

Weekly Meetings / Tasks

Thank You's / Recognition

Tier V - 10:30 a.m.
Ops Staff Mtg - 10:30 a.m.

 Training Due
Director, HSE&F

Tier VI - Aero HS&E 9:00 a

Elements Last Revised - February 17, 2014
NAME Don "Fitz" Fitzpatrick

PLANT

Robin Subenhofer

Tier III - HSEF&S 2:30 p.m.

Tier IV - 10:00 a.m.

First Aid OSHA Report

Week Beginning June

MOR - FM&T

Denny Fulmer

Mandy Sullivan

Mike Ginder

Kevin Allgeyer

2014

Meeting Not Attended

Customer Meetings

Action Complete

Safety Supervisor Manager Quality Engineering
Quality
Delivery

Dept.

Containment Action, Protect the Customer

Detailed Description of Problem (include details, photos, sketches)

Rapid Problem Solving  (Level 2) 

Problem Description, Current Situation

Root Cause Analysis and Corrective Actions - "Why Missed?"

Check one box

Problem Solving Team Members

Customer Affected?

National Security Campus

Evaluate Corrective Actions

Do we have a standard?  

Did we follow the standard?

Have we been trained to the standard?

Is the standard adequate?

Point of Cause, Where / How did the problem occur?
Standardize

Originator's Name Report Date

Date Completed

Approvals
Root Cause Identified
Corrective Action Completed
30 Day Review

Root Cause Analysis and Corrective Actions - "Why Made?"

Why did the problem occur?  

Person 
Responsible

Why was this problem not caught by normal system?

Completion 
DateCorrective Actions Due Date

PROCESS NAME PRODUCTS
Standard Machine Tooling Set Up Process  Telemetry/DSW Products

Kansas City, MO
TECH MGR

CELL:
STANDARD OPERATIONS SHEET Model Shop/Tool Room ORIG DATE            08/03/12

REVISION DATE:    March 3, 2014
NO DETAILED PROCEDURE KEY POINTS
1 1. Open Solumina

2
1. Recognize the need begin set up of succeeding part 
number or additional part if currently running a long cycled 
part  

1. Machine availability   2. Fixture availability

3 1. See crib attendant to sign or receive out the tooling rack 
needed

4 Work instructions must indicate the current date to avoid 
possilbe audit infraction

5

6

7 1. Be sure to verify all identified slots are populated with the 
         

Complete operation and tear down the set up

Obtain the correct set up rack for the part number 
and  specific operation to be performed

Print out work instructions for part number and 
operation number associated with this set up

At the beginning of your shift

Dept: M50

MAIN PROCEDURE FIGURE/EXPLANATION

COORD / SUPV:      
Darrick Shannon

ORIGINATOR: D. Lindsay

At any point during your shift

1. Follow instruction on the set up card for tool holder 
location in machine to match pre-existing programs
2.Verify tooling set up and tool quality prior to loading holder 
in machine

       Wear appropriate PPE to avoid lacerations 
from sharp tooling. Wear gloves and cut 
resistant sleeves as reaching across sharp tools 

 lt i  l ti  t  f  

Load tool holders into the machining center and run 
     

It is critical that you place the reorder card in the 
reorder envelope so the milk runner will know the 
need to create and MSR

1. Follow instruction on the set up card for put away in 
proper tool holder location 
2.Verify tooling set up and tool quality prior to loading 
holders back into standard set up rack

Take the set up rack back to the storage crib for the 
crib attendant to put it away in the proper location 
and log it back into the storage data base

       Verify tooling number on package matches 
the number on the tool, also measure for 
di i l t

Standardized Work 
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Visual Workplace: 

• Helps simplify, clarify, highlight, and separate the normal from the abnormal 
conditions in our workplace 

• Drives the workplace to be: 
– Self-Explaining 
– Self-Cleaning 
– Self-Regulating 
– Self-Improving 
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 2014 Plant Safety Cross 
1 2 1 2 1 2 1 2
3 4 3 4 3 4 3 4
5 6 5 6 5 6 5 6
7 8 7 8 7 8 7 8

9 10 11 12 13 14 9 10 11 12 13 14 9 10 11 12 13 14 9 10 11 12 13 14
15 16 17 18 19 20 15 16 17 18 19 20 15 16 17 18 19 20 15 16 17 18 19 20
21 22 23 24 25 26 21 22 23 24 25 26 21 22 23 24 25 26 21 22 23 24 25 26

27 28 27 28 27 28 27 28
29 30 29 30 29 30 29 30
31 31 31 31

1 2 1 2
3 4 3 4
5 6 5 6
7 8 7 8

9 10 11 12 13 14 9 10 11 12 13 14
15 16 17 18 19 20 15 16 17 18 19 20
21 22 23 24 25 26 21 22 23 24 25 26

27 28 27 28
29 30 29 30
31 31

1 2 1 2
3 4 3 4
5 6 5 6
7 8 7 8

9 10 11 12 13 14 9 10 11 12 13 14
15 16 17 18 19 20 15 16 17 18 19 20
21 22 23 24 25 26 21 22 23 24 25 26

27 28 27 28
29 30 29 30
31 31

1 2 1 2 1 2 1 2
3 4 3 4 3 4 3 4
5 6 5 6 5 6 5 6
7 8 7 8 7 8 7 8

9 10 11 12 13 14 9 10 11 12 13 14 9 10 11 12 13 14 9 10 11 12 13 14
15 16 17 18 19 20 15 16 17 18 19 20 15 16 17 18 19 20 15 16 17 18 19 20
21 22 23 24 25 26 21 22 23 24 25 26 21 22 23 24 25 26 21 22 23 24 25 26

27 28 27 28 27 28 27 28
29 30 29 30 29 30 29 30
31 31 31 31

IMPORTANT PHONE NUMBERS OSHA Event
EMERGENCY:  3600 First-Aid Event
NON-EMERGENCY:  3601 HS&E Improvement & Interventions
SPILL HOTLINE:  7745  (SPIL) No OSHA or First Aid Event, No HS&E Improv.
HSE CONCERN LINE:  3181
INFO LINE:  4636 (INFO)    -   RELO/CONTRACTOR CONCERNS:  7000  (EITHER SITE)

Sep-13 Oct-13 Nov-13

22

13 14

19

Dec-13

May-13 Jun-13

Jul-13 Aug-13

21

20

25 26

109

15 16

29 30

11 12

17 18

5 6

7 8

31

23 24

27 28

CURRENT MONTH

Mar-13 Apr-13Jan-13 Feb-13

1 2

3 4
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Tier Meetings: 

Goal:  A simple standardized Tiered Accountability process leveraging engaged 
teammates, evaluating the health of our business, and escalating risks and issues to 
obtain needed support.   
• Tier Meeting Focus – SQDIC: 

– Safety 

– Quality 

– Delivery 

– Continuous Improvement 

11/19/201
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Tier 1  
Supervisors 
Manufacturing Dept. 
Support Engineers 
Quality Engineers 
Inspection 

Tier 2  
Supervisors 
Sr. Operations Mgr. 
Engineering Managers 
Quality Managers 
Maintenance Support 

Tier 3 
Associate Directors 
Sr. Operations Mgt. 
Sr. Quality Mgt.  
Sr. Engineering Mgt.  
Sr. Facilities Mgt. 

Tier 4 
ISC, Quality,  
Eng., P.M., EHS 
Directors 
Associate Directors 
Sr. Mgr. Support 

HOS Tier Meetings enable info sharing, issue management/escalation and  
continuous improvement  
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Leadership Standard Work (LSW):  

LSW 
• Provides structure and routine to focus on behaviors, tools, and processes 

necessary for success of the business (enables results) 

• Supports monitoring visual controls and executing our daily accountability 
process 

– 1:1 Meetings – Direct Reports / Leadership 
– Coaching Opportunities 
– Reward & Recognition 
– Action Item Management 
– Production Floor Interactions - GEMBA 
– Customers 

• Interlocking layers between members of management 
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MOR - ISC
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Continuous Improvement (Monthly)

Mark Holocek
Jeff Shoulta

Fitz Staff Mtg - Noon

Sr. Staff Mtg - 8:00 a.m.

Direct Reports 1:1s

Action Item (date/item)

Coaching / Interventions
Who / What / When

23

Kent Klug

STANDARD WORK FOR

FM&T/KC

Weekly Meetings / Tasks

Thank You's / Recognition

Tier V - 10:30 a.m.
Ops Staff Mtg - 10:30 a.m.

 Training Due
Director, HSE&F

Tier VI - Aero HS&E 9:00 a
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Tier III - HSEF&S 2:30 p.m.

Tier IV - 10:00 a.m.

First Aid OSHA Report
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MOR - FM&T

Denny Fulmer

Mandy Sullivan

Mike Ginder

Kevin Allgeyer

2014

Meeting Not Attended

Customer Meetings

Action Complete
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HOS an ‘Operating System’ focused on SQDIC  

Summary 

• Safety performance 
• National Safety Council, ‘Campbell Safety Award’ finalist 
• Honeywell Aerospace HS&E Excellence Award (Large Site) 
• National Safety Council “Perfect Record” Award - 12 consecutive months without an 

occupational injury or illness that resulted in days away from work or death 
• National Safety Council “Significant Improvement” Award 
• FM&T OHSAS 18001 Certification – Complete 2014  

• Quality performance  
• PPM performance at 258 

• Delivery performance - Consistent performance at 99.9% 

• Continuous improvement / engagement 
• Suggestions up from 155 per month to 460 
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