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Contract Overview 
Contract Information 

• Partners 
- URS Energy & Construction, Inc. (Primary) 

- CH2M HILL Constructors, Inc.  

• Contract Duration and Specifics 
- August 1, 2011 through July 31, 2016 

- Size $2.4 Billion 

- 4 Option Contract Line Items which could extend 
contract to July 31, 2020 

ETTP Contract Scope of Work and Primary Mission/Role at Site 

• Decontamination & Demolition (D&D) of the major facilities at the East Tennessee Technology Park (ETTP) 

- K-25, K-27, and K-31 Uranium Enrichment Plants  

- Other facilities such as the Centrifuge, TSCA Incinerator and K-1037 Manufacturing Plant 

• Environmental Remediation of contaminated soils 

• Significant waste management activities – disposal of radioactive waste both onsite and offsite 

• Perform surveillance, maintenance and operations activities at DOE EM owned facilities at ETTP, Oak Ridge National 
Lab and Y-12 Security Complex 
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Human Performance Improvement (HPI) analysis indicated this 
event may have been avoided if questioning attitudes had 
prevailed. 

  

EM-ORO--UCOR-K25ENVRES-2013-0009 
 

Near Miss  
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     Questioning Attitude Recognition Program 
 
• Goal: Change Behaviors Through 
  Positive Recognition 
 
 
 When things just don’t look right, step back and 

communicate 
 Awardees & supervision recognized 
 Selection team has both field & management 

representation 
 Lessons learned 
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Questioning Attitude Recognition Program 

                            Media Blitz Message: 
                            To empower a questioning attitude, we 
                            want to reinforce it with positive recognition! 
 
 
 
 
 

 
 

 
 
 
 

 

 Prompts people to think about recent examples 
 Encourages others to identify things that don’t 

“look right” 
 Provides opportunities to recognize positive 

behavior 
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Existing Sources of Nominations 

 Through supervision 
 Plan of the Day meetings 
 Plan of the Week meetings 
 Staff meetings 
 Monthly Safety Focus meetings 
 Integrated Work Control Program Feedback Tool 
 Safety Observation Cards 
 New online submittal form 
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 Webpage 

 Criteria 
 Nominee form 
 Contact list 
 Monthly list of nominees 
 Every example is posted for easy access and sharing 
 Listing of awardees 
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Guidance on the Webpage 
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Webpage 

14 



Safely Delivering DOE’s Vision for the  
East Tennessee Technology Park Mission 

15 



Safely Delivering DOE’s Vision for the  
East Tennessee Technology Park Mission 

16 

Selection Committee 

 Meets monthly to select best examples 
 Includes representatives from craft and various levels of 

UCOR management 
 Strives for continuous improvement to process 
 Committee considers: 

– Impact on employee(s) 
– Impact on the company 
– Impact on the community 
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Questioning Attitude Recognition Program 

 
 
 
 
 

 
 

 
 
 
 

 

 Notification through supervision 
 

 Monthly President’s Accident  Prevention Council 
     Meeting 

 
 Media including company newsletters, emails,  
     television monitors, etc. 

 
 Webpage 
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Questioning Attitude Recognition Program 

 Quarterly “Best of the Best” winners and their supervisors are 
selected for a recognition lunch with UCOR President and 
Project Manager 
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Questioning Attitude Recognition Program 
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Feedback from Awardees: 
 
 Monthly Recognition at PAPC  
 Questioning Attitude Logo Safety Vests 
 Private time with UCOR President and Project Manager 
 Offsite Lunch 
 Fellowship 
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Questioning Attitude Recognition Program 

    
     

     
  

      
         
   
     
   

  
  
       
               
            

  
 
 Some groups may get more recognition than others. 

 
 Provide recognition for nominees who are not 

selected as monthly awardees. 
 

 Provide recognition for those who submit. 
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Questioning Attitude Recognition Program 

    
     

     
  

      
         
   
     
   

  
  
       
               
            

  

 Ensure personnel without computer access have information 
regarding how to participate. 
 

 Maintain constant drumbeat. 
 

 Send reminders for projects & functions to review the list of 
examples as more are added. 
 

 Maintain focus on recognition, not reward. 
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