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SCWE is not treated as an independent Wilﬂigass ‘
program, but an important element in Y >atety
our Integrated Safety Management
System.

The three focus areas of safety culture
are the foundation for ISMS.

Employee surveys provide
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— Consistently utilize the seven questions provided by DOE-HQ in 2013
—Option to add questions based on feedback
—Open text block for thoughts / comments
—Emall to employees based on their birthday month, with a link to
{™» SurveyMonkey’

— Safety Culture Steering Team analyzes the information utilizing
statistical process control and develops recommendations to the
SRNS Senior Executive Team

SAVANNAH RIVER NUCLEAE"S'OLUTION



Participant Information
—Organization
—Employee Type
— Years of SRS Service

Agreement Levels
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What organization do you work within?

O A Oc OE @N¢

OB OD OF OH

What is your Employee Category?

O Manager O sop (O Subcontractor / Staff Augment

O Exempt O Non-exempt QO Craft

How many years have you been on Site?

O 05 O 5-10 O 10-20 O Greater than 20

ly
e
Disagree

Strong
Disagr
Somewhat
O[O[0|0[0|0]|0]0]0]|0]|0|0|0O|O| Neutal
Somewhat
Agree
Strongly
Agree

Questions
| am responsible for identifying problems.

| can openly challenge decisions made by my management.

| feel free to approach my management with any safety concerns | have.

Management wants safety concerns reported and willingly listens

Management ensures any safety concerns raised are addressed.

Helpful criticism regarding safety programs and practices is encouraged.

Management does not tolerate retaliation of any kind for raising safety concerns.
The safetyand health training | receive is adequate for my protection.
lam involved / engaged in the BBS process.
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Hazards are effectivelyidentified and controlled in myworkplace.
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| receive positive reinforcement for safe work practices / behaviors.

I am comfortable calling a "time out" when faced with a safety situation | am unsure of.

My senior management demonstrates a commitment to safety.

I am encouraged to routinely use Human Performance Improvement tools in myworkplace.
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2014 ELECTRONIC SURVEY RESULTS

"Juawabeuew Aw
Aq apeuw suoisap abus|eyo Ajuado ueo |

'ssa001d sgg ay) ul pabebua ; paAjoAul L. |

'sJolAeYaq / saonoeld
YIOM BJES 0} JUsLaolojula. aANIsod aAedal |

‘pabelnosus si sedlpeld pue
swelboud Ajajes Buipsebal wsionuo nydeH

'suleouod Aajes Buisiel Jo) puiy Aue
O Uoljelje}al 8)eJa[0) JoU Sa0p juswabeuely

‘2oe|d)Jom
Aw U1 sj00) (|dH) JuswaAoldw| soueuLopad
uewnH asn Apunnod o} pabeinoous we |

‘passalppe ale pasiel
sulaouoo Ajojes Aue sainsus Juswabeuey

‘aoe|dyJom AW Ul pajj0Juod
pue paliuap! AjoAnoe)le a.le splezeH

'sugjsi| Ajbulim pue

papodal suleou0d A1aJes Sjuem EmemmcmE_

‘AjaJes 0] JUSWHWLLOD
e sajelsuoLLep Juswabeuew Jojuss AN

'JO ainsun LWe | uofenyis Ajojes e Y)im paoe}
usym ,Jno awi,, e Bul|ies a|qepojwo We |

'9ARY | SUIB2U09 Ajajes Aue
ynm uswabeuew Aw yoeosdde o] sal) [99) |

‘uonoajold Aw Joj ajenbape
sl aAl@9al | Buurely yyesy pue Ajajes syl

'swia|qoJad BulAinuapi Jo) ajqisuodsal we |

100%

L 4
£ <
5 i
5
[
y o
(=]
(=] L
-
2
"]
2
¢
IE
—
%m -
Sf S
’o_wm
)
]
¢z
-
c L
o
0
¢
X 85 3 858 5§ &8 5§ & § 38
g v 0 00 ™~ M~ 0w N

sasuodsay 2248y AjSuoss 1o 2318y Juadiad

SAVANNAH RIVER NUCLEAR SOLUTIONS




2014 ’
¢

ELECTRONIC SURVEY 2013 vs 2014

2013 with
+/- 3 sigma
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Percent Agree or Strongly Agree Responses
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SRNS PERCENT AGREEMENT BY ORGANIZATION 2014

Upper Control Limit ’

& & »

Lower Control LImit

Grand Average=

Group A
Group B
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Group E
Group F
Group G
Group H
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SRNS PERCENT AGREEMENT BY SRS EXPERIENCE 2014

100%
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O up to 5 years
5 up to 10 years

10 up to 20 yours
20 or more years
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SRNS PERCENT AGREEMENT BY EMPLOYEE TYPE 2014
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SRNS OPEN TEXT COMMENT CATEGORIZATION 2014
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3 3 3
DART Cases per 200,000 TRC Cases per 200,000 hours First Aid Cases No Insect per
2 hours 2 2 200,000 hours
1 A 1 1 -
0 1 0 - 0 -
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2 -2 -2 —
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Lessons Learned

* Precise wording of questions is important

 Maintain anonymity in group sizes

o Accept “brutally honest” feedback

 Don't overwhelm the employee population with surveys
« Pay attention to minority opinions

 Promptly communicate survey results and actions
 Contract and budget changes affect safety culture

o Alphabet soup of acronyms is confusing

o SCWE needs “care and feeding”
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* Birthday surveys provide real-time
feedback on safety climate

* A safety index, which includes
survey data, provides current
Information about the effective
performance, activities and
processes of an ISMS
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