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Independent Assessment of UPF Safety Culture (2012) 
• “Only 15% of the contractor interviewee respondents had positive 

perceptions about the exchange of information, both formal and 
informal, between the different departments or units in the project.” 

 
• “Many interviewees indicated that they don’t always know or hear 

about emerging issues.” 
 
• “Many interviewees indicated that the project could benefit from more 

interdisciplinary communication, e.g., across the contractor 
organizations.” 

 
• “Interviewees indicated that there is a lot of variability in the quality 

and quantity of communication and information that is received and it 
is dependent upon who you are working for whether you get the big 
picture or just your picture.” 
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Source: DOE Independent Assessment of Nuclear Safety Culture at the Y-12 
National Security Complex, Uranium Processing Facility Project, June 2012 



Strategic communications plan  
• Provide the underlying structure for all 

communications 

• Outlines objective(s) 
• Why? 

• Covers these components: 
• Who? 
• What? 
• When? 
• Where? 
• How? 

• Specifies how and when to evaluate effectiveness 

3 



Why? Objective  
• To create a strong 

safety culture on the 
UPF project 

• To specifically improve 
• Leadership safety 

values and action 
• Problem identification 

and resolution 
• Effective safety 

communication 
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Who? Audience 
• Management 

• Employees 

• Y-12 site 
employees 

• Customers 

• Stakeholders 
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What? Messages  
• Focus areas 

• Leadership modeling safety culture traits 
• Employees willing to question  
• Improved communication 

• Messages from leaders regarding safety culture 

• Communications to employees re: questioning 
attitude 

• Communications regarding respectful work 
environment 
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When?  
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• Resources 

• Schedule 

• Opportunities 

 Trait Objective # Description Start  Finish 
Respectful 
Work 
Environment 

8.0 Create communications 
on "trust building/trust 
damaging behaviors" 
 

07/24/13 12/31/13 

Continuous 
Learning 

5.0 
7.0 

Provide SC/HPI training 
for UPO personnel 
 

07/15/13 08/15/13 

Respectful 
Work 
Environment 

8.0 Create table tents & 
posters with "meeting 
respect" message 
 

02/26/13 06/30/13 



Where? Channels/media 
• E-mails 

• Meetings 

• Television screens 

• Posters 

• Training 

• Website  

• UPFront 

• YSource 

• The Y-12 Times 

• The Y-12 Report 
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How? Products 
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Campaigns in safety 
• Construction employees working increasingly 

closer to the roadway 

• Employees speeding in a construction zone 

• Traditional enforcement methods weren’t 
working 
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Articles 
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• Increasing 
awareness of the 
issue 

• Providing a human 
perspective as 
motivation for 
change 



Billboards 
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Communicating results 
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• Providing feedback 
to employees 

• Percentage 
exceeding the speed 
limit  
• Before: 37% 
• After: 4% 

• Unsafe behaviors  
• Before: 44/1804 
• After: 2/958 

 



Evaluation 
• Specify times to take stock of progress 

• Determine strengths and weaknesses 

• Identify obstacles 

• Create and implement new approaches 
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Improvement in All Safety Culture Traits 
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Summary 
• Know WHY you are communicating 

• Understand to WHOM you are communicating  

• Determine WHAT you are going to communicate 

• Decide WHEN and WHERE the messages can be 
delivered 

• Choose HOW to deliver the message 
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Disclaimer 

This work of authorship and those incorporated herein were prepared by Consolidated Nuclear Security, LLC 
(CNS) as accounts of work sponsored by an agency of the United States Government under contract 

DE-NA0001942. Neither the United States Government nor any agency thereof, nor CNS, nor any of their 
employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the 

accuracy, completeness, use made, or usefulness of any information, apparatus, product, or process disclosed, 
or represents that its use would not infringe privately owned rights. Reference herein to any specific commercial 

product, process, or service by trade name, trademark, manufacturer, or otherwise, does not necessarily 
constitute or imply its endorsement, recommendation, or favoring by the United States Government or any 

agency or contractor thereof, or by CNS. The views and opinions of authors expressed herein do not necessarily 
state or reflect those of the United States Government or any agency or contractor thereof, or by CNS.  
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Survey Confirmed DOE Results 
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Less than one-half (48%) of respondents agreed or strongly agreed 
that they received important information about the UPF Project 
frequently and in a timely manner.  The mean score (3.3) was 
ranked in the bottom half of all survey items. 


	Slide Number 1
	Independent Assessment of UPF Safety Culture (2012)
	Strategic communications plan	
	Why? Objective 
	Who? Audience
	What? Messages 
	When? 
	Where? Channels/media
	How? Products
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Campaigns in safety
	Articles
	Billboards
	Communicating results
	Evaluation
	Improvement in All Safety Culture Traits
	Summary
	Slide Number 20
	Survey Confirmed DOE Results

