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7 . 3 Mgal salt waste treated

45 tanks remaining Salt waste

37 Mgal remaining
280 Mci remaining

163 Mgal grout

dispositioned

containing 417 kCi
3,871 of 8,582 canisters

poured

Salt
Processing | Sy

Tanks
Cleaned &

_losed
<1% radlonuclldes
remain in tanks

Sludge waste

Inert
chemicals 6 grouted & closed
10 in closure sequence
69%
old style empty

16%new style empty

<<1% radionuclides
to saltstone
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We do the right thing.

When completed

e 4 3 2 million

gallon capacity
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Background
SRR Construction

3 7 5 feet diameter

40 feet tall
300 miles of wire
18,05 7y concet

) 50 OOOft2 insulation
F 122 479ft2 liner
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We do the right thing.

November-December 2012

Independent Integrated January 2013
April 2012 Evaluation (lIE) of Tank Farm Nuclear Safety Culture April 2013 June 2013 July 2013
INPO-Assisted Survey and Effluent Treatment Project (NSC) Improvement Plan CERTAIN Worksheet SRR NSC Website HSS SCWE Review
August 2012 December 2012 March 2013 May 2013 June 2013
INPO-Assisted Nuclear Power Plant SRR Safety Culture NSC Dashboard NSC Communication
Assessment Bench Marking Trip Monitor Litmus Test

2012 - 2013
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Home SRR/NSC Timeline Tools Safety Culture Monitor Archive  Special Communications NSC Dashboard  Feedback

NUC L EAR SAF ETY @Rﬁ Savannah River

Remediation

Co—F—T 1 R =

Feedback XER

SRR Issues Management mLEus

SRR and the WIPP Event IE0
[ Muciear Safety Culture - SRR
[ MNuclear Safety Culture - DOE
[ Nuciear Safety Culture -~ US

Nuclear Safety Culture ~ Glabal

SAVANNAH RIVER SITE e« AIKEN, SC « WWW.SRRemediation.com




Communication Methods
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We do the right thing.

Jamuary 16, 2008 v" Other Standard Communication Methods
v' Company level e:mail communications

S A F E T Y g\\ v Expanded staff meetings

Culture Monitor v Daily NSC topics

v Daily Executive management phone call

-
ke

Nuclear Safety Culture ‘/ Da| Iy faC|||ty phone Ca”

Personal Commitment to Everyone’s Safet . . .

This week's NuclearSafewCuI::‘IlrJreropicissersanalfommr'tmem io ‘/ Other dally Organlzatlonal phone Ca”S
Everyone’s Safety. .

User:heSHR Owners” Manwal to review and discuss (page 18). i Req u eSt fo r O n e gra p h |C

What N5C focus area does “Personal Commitment to Everyone’s Safety” fall under?

 How do programs relate to one another?
 Where is the integration?

e Voluntary Protection Program

* Behavior Based Safety Program

e Industrial Safety

* Nuclear Safety

* Integrated Safety Management System

e Human Performance Improvement

 Request for a booklet

+  How well would you rate yourself and
your organization against each of the
four individual behaviors discussed?

* Can you think of a co-worker who
does a really goed job of exemplifying
the first two behaviors? What do
they do particularly well that others
could follow?

+ What are our strengths in these
behaviors?

+ Do we have improvement
opportunities in these behaviors?

* Can you formulate a Personal Safety
Goal for 2014 for yourself regarding
these behaviors?

If you would like an electronic copy

of the SRR Owners’ Manual, click this

link: SRR Owners’ Manual PDF. You can

navigate to it manually by going to the

Nucdlear Safety Culture web page, and

B o

clicking the link under “Tools.”
If you have questions regarding Nuclear
a Safety Culture and how it can impact you
?W in your role here at SRR, contact Sandy
§ Hyman at Sandra_.Hyman@srs.gov or
Bl provide feedback at NSC@SRS.gov.
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Nuclear Safety Culture Timeline

We do the right thing.

November-December 2012

Independent Integrated January 2013
April 2012 Evaluation (lIE) of Tank Farm Nuclear Safety Culture April 2013 June 2013 July 2013
INPO-Assisted Survey and Effluent Treatment Project (NSC) Improvement Plan CERTAIN Worksheet SRR NSC Website HSS SCWE Review
August 2012 December 2012 March 2013 May 2013 June 2013
INPO-Assisted Nuclear Power Plant SRR Safety Culture NSC Dashboard NSC Communication
Assessment Bench Marking Trip Monitor Litmus Test
March 2014 September 2014
Formal Operation August 2014 Issues Management,
January 2014 Decision-Making July 2014 Issues Management, Feedback Boxes,
SRR Owners’ Manual Procedure IE Focus Areas 1 & 2 Focus Area 3
December 2013 January 2014 June-July 2014 July-August 2014 September 2014 December 2014
Formal Change DWPF SCWE Issues Management, Issues Management, NSC Sustainment Plan IIE
Management Assessment Responsible Manager Training, Causal Analysis Training
Procedure Focus Areas 1 & 2 Focus Areas 1 & 2
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We do the right thing.

* |ssued January 2014
e Offered a printed copy to everyone
* Electronic copy on SRR NSC web page
* Set the expectation for use by
management
e Goal
e Establish a common platform of
understanding of how NSC applies to
every day activities
e |dentify improvement areas
(individuals, organization, company)
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We do the right thing.
Where are we going? K] GPS Coordinates Input
Mission, Vision and ProjectPlan. ... ... ... ... .. ... ...... 2
[ Route Selected
ISMS VPP.andINSC: & iicntiiibiiniarain o svhmtyaropd ombiiie s et i 4
Voluntary Protection Program .. . ......... ... ........... 6
[/ safe Conditions for Travel
- Safety Conscious Work Environment ... ... ... ... ... .. .. .. 8
How are we going to get there? Nuclear Safety Culture. -+ 10
NSCxlleadershipt soemnmmmanen e oo Hees & 11
NSC: Employee Engagement. ... ... .. ... ... ... ... 18
NSC: Organizational Learning . .. ... ... ... ... ... 22
[/] Tools and Crew Trained
s s 28
=g Trainingdzi e ioail st i iass s sl s il liip s s 29
Are Cond |t|0nS Safe for travelr) Human Performance Improvement . .................... 30
Warning Lights
HPI: Error PrecurSors:« suemer v o snsmnsie toas 2 1 4 31
Pre-Start Check
HPL: Pre-lob Brefing s ocuwmsm s s s s spenmye s 33
FHPESAEER.. .o oo o msmmsmmrnstes sy anafesss 34
HPI:SAWS . . 35
Do we have what we need? starting Your Engine
HPI: Questioning Attitude. ... ... Sk icteh E LR e R 36
HPI: Three-Way Communication . ... ................. 37
HPE Peer Check . . ..o ieans ce s imsmieinmimieis i ain wm s 38
FIRISSTAR ez simnse s ppencms: s as cbnecns cmn s s ot o 39
HPI: Change Management. . . ....................... 40
B EEIIN v onemonciinimmumn. s o e s Soussol. £ s 42
H [ Roadside Assistance
Who do We Cal I If We need help’) Employee Concerns Program ... ....................... 44
L R Y T oy 46
Important Phone Numbers .. .......................... a7
Emergency Information .. ... ... ... . ... ... ... 48
Abbreviationsand Acronyms. .. .......... ... ... ... ..., 49
December 2013
Rev. 0 al

SAVANNAH RIVER SITE e« AIKEN, SC « WWW.SRRemediation.com




(SRR sxzmamn e

A URS COMPANY TEAMED WITH BECHTEL | CH2M HILL | BEW | AREVA

We do the right thing.

e Owners’ Manual useful tool to promote
discussion of NSC, VPP, ISMS
e First print of 1700 copies
e Second print of 1000 copies
* Requests from other companies for
electronic format
» Pages formatted to poster size for
display in work spaces
 Page 32 - Common Error
Precursors
 Page 34 - SAFER
e Page 35 - SAWS
e Page 39-STAR
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* Using “road trip” graphics for other programs which support NSC

What additional tools do you need e
| m - y 9 @Rﬁ :emedia:i':n
-W " in order to perform your job better? | >~ -
I, o — _ A7 wants

YOU
as a
RESPONSIBLE
MANAGER
AN RM. : | _
A A" A /\\j‘jw
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We do the right thing.

People
e Ex-Operator/training
* Multimedia/Graphic designer
* Contractor Assurance manager
e NSC/IM Lead
Parts
e Graphics software - primarily
Photoshop (Adobe)
e Publication software - InDesign
(Adobe)
Process
 Employee Focus Groups (3)
e Senior management reviews
* Program management reviews
Subcontracted print job
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