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We do the right thing. 

Background  
SRR Liquid Waste Operations 

51 Tanks 
 

7.3 Mgal salt waste treated 

 

16.3 Mgal grout  
dispositioned 

 containing 417 kCi 
 

3,871 of 8,582 canisters 
poured 

 
6 grouted & closed 

10 in closure sequence 

69%old style empty  

16%new style empty 

45 tanks remaining 
37 Mgal remaining 
280 Mci remaining 

Legend: 
ARP Actinide Removal Process 
DWPF  Defense Waste Processing 

Facility 
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We do the right thing. 

Pump testing 

Background 
SRR Construction 

375 
40 

300 
18,057 
50,000 

122,479 

yd3 concrete 

ft2 insulation 

miles of wire 

When completed, 
SDU 6 will have… 

ft2 liner 

32 million  
gallon capacity 

feet tall 

feet diameter 
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We do the right thing. 

Nuclear Safety Culture Timeline 

April 2012 
INPO-Assisted Survey 

August 2012 
INPO-Assisted 
Assessment 

November-December 2012 
Independent Integrated 

Evaluation (IIE) of Tank Farm 
and Effluent Treatment Project 

December 2012 
Nuclear Power Plant 
Bench Marking Trip 

January 2013 
Nuclear Safety Culture 

(NSC) Improvement Plan 

March 2013 
SRR Safety Culture 

Monitor 

April 2013 
CERTAIN Worksheet 

May 2013 
NSC Dashboard 

June 2013 
SRR NSC Website 

June 2013 
NSC Communication 

Litmus Test 

July 2013 
HSS SCWE Review 

2012 - 2013 
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We do the right thing. 

NSC Web page 
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We do the right thing. 

Communication Methods 

 Other Standard Communication Methods 
 Company level e:mail communications 
 Expanded staff meetings 
 Daily NSC topics 

 Daily Executive management phone call 
 Daily facility phone call 
 Other daily organizational phone calls 

• Request for one graphic 
• How do programs relate to one another? 
• Where is the integration? 

• Voluntary Protection Program 
• Behavior Based Safety Program 
• Industrial Safety 
• Nuclear Safety 
• Integrated Safety Management System 
• Human Performance Improvement 

• Request for a booklet 
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Nuclear Safety Culture Timeline 

April 2012 
INPO-Assisted Survey 

August 2012 
INPO-Assisted 
Assessment 

November-December 2012 
Independent Integrated 

Evaluation (IIE) of Tank Farm 
and Effluent Treatment Project 

January 2013 
Nuclear Safety Culture 

(NSC) Improvement Plan 

March 2013 
SRR Safety Culture 

Monitor 

April 2013 
CERTAIN Worksheet 

May 2013 
NSC Dashboard 

June 2013 
SRR NSC Website 

June 2013 
NSC Communication 

Litmus Test 

July 2013 
HSS SCWE Review 

December 2013 
Formal Change 
Management 

Procedure 

January 2014 
SRR Owners’ Manual 

January 2014 
DWPF SCWE 
Assessment 

March 2014 
Formal Operation 
Decision-Making 

Procedure 

June-July 2014 
Issues Management,  

Responsible Manager Training, 
Focus Areas 1 & 2 

July 2014 
IIE 

July-August 2014 
Issues Management, 

Causal Analysis Training 
Focus Areas 1 & 2 

August 2014 
Issues Management, 

Focus Areas 1 & 2 

September 2014 
NSC Sustainment Plan 

September 2014 
Issues Management, 

Feedback Boxes, 
Focus Area 3 

December 2014 
IIE 

2012 - 2014 

December 2012 
Nuclear Power Plant 
Bench Marking Trip 
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We do the right thing. 

SRR Owners’ Manual 

• Issued January 2014  
• Offered a printed copy to everyone 
• Electronic copy on SRR NSC web page 
• Set the expectation for use by 

management 
• Goal 

• Establish a common platform of 
understanding of how NSC applies to 
every day activities 

• Identify improvement areas 
(individuals, organization, company) 
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We do the right thing. 

Contents & Use 

Who do we call if we need help? 

Where are we going? 

How are we going to get there? 

Are conditions safe for travel? 

Do we have what we need? 
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We do the right thing. 

Conclusion 

• Owners’ Manual useful tool to promote 
discussion of NSC, VPP, ISMS 

• First print of 1700 copies 
• Second print of 1000 copies 

• Requests from other companies for 
electronic format 

• Pages formatted to poster size for 
display in work spaces 

• Page 32 - Common Error 
Precursors 

• Page 34 - SAFER 
• Page 35 - SAWS 
• Page 39 - STAR 
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We do the right thing. 

Expansion with Integration 

• Using “road trip” graphics for other programs which support NSC 

RM 
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We do the right thing. 

Questions 

• People 
• Ex-Operator/training 
• Multimedia/Graphic designer 
• Contractor Assurance manager 
• NSC/IM Lead 

• Parts 
• Graphics software – primarily 

Photoshop (Adobe) 
• Publication software – InDesign 

(Adobe) 
• Process 

• Employee Focus Groups (3) 
• Senior management reviews 
• Program management reviews 

• Subcontracted print job 
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